Agenda June 26, 2026
I. Public Comment
II. Financial Pillar: Shirley Masters, CFO
a. May financial review.
III. Service Pillar- Josie Hewitt, Executive Director
a. ERC Updates-Closed session- Discussion to begin at 9:30am- Rob Silverblatt Partner with K&L Gates LLP will join to discuss ERC options. ***Board to make a motion on next steps.***
b. North Unit Updates: RFP almost done county is working on ensuring the document is accurate and the details are defined properly to cover through the Feasibility study.  Will work to establish a timeline for North. 
c. PACE- Updates may be provided based on feedback from Kitch Attorneys.   
d. Resident Council Updates and Initiatives:
i. The council is working to promote Ingham County Medical Care Facility.  They are concerned about the individuals that are not here (living at other nursing homes) and getting them here so they can live happy lives. They are looking for support from other residents, staff, families, visitors, etc. to get the positive work out about our community.
ii. The council provided input/suggestions regarding their perspective on consistent staff assignments among all departments and the importance of the visibility of staff name tags. 
IV. People Pillar- Scott House, Director of HR
a. Quarterly Retention/Turnover will be reported in July 2026. 
V. Quality Pillar- Tina Brindley, CNO
a. Regulatory updates.
VI. Dobie Road- Outpatient Therapy Clinic- Kristen Campbell, CSO
a. No new updates.
VII. Corporate Compliance/Strategy- Kristen Campbell, Chief Strategy Officer-  
a. Corporate Compliance will be reported in July 2026.
b. Advertising :  Preview of new commercial and updates on census growth.
VIII. Public Comments.

IX. Adjourn.
