
INGHAM COUNTY 
DEPARTMENT OF HEALTH & HUMAN SERVICES BOARD MEETING
DOBIE ROAD INGHAM COUNTY MEDICAL CARE

April 24, 2026, at 8:30 a.m.  

AGENDA

I.         Public Comment 1 (2-5 Minutes)
II.         Regular Session Meeting Minutes – March 2026
III. Contracts – NA
IV. Adult Services Report – Kelly Neve, Cheryl Hunt and DeAnn Moreno
V.         CSA Director’s Report – Chad Hannahs
VI. ESA Director’s Report – Kyle Graham/Tavia Davis
VII. Financials update – Chad Hannahs/Kyle Graham/Tavia Davis 
VIII. Recess

Dobie Rd. Facility Update

I. Public Comment
II. Service & People Pillar- Josie Hewitt, Executive Director
a. Foundation Board Chair- Spencer Flynn to provide updates to the board.
b. North Unit Updates: Informational updates
i. Draft RFP received for additional information/edits.  Once finalized, next steps will include purchasing and will set up a pre bid meeting to list in the RFP. 
c. ERC- Agreement was signed with K&L Gates to complete the risk assessment.  The draft FOIA request was reviewed and ready to be submitted to the IRS.  Attorney will begin gathering former staff statements and documents. 
d. 1st Quarter Retention & Turnover data to be shared.  Informational Update.  
e. The Collective Bargaining Agreement for our nurses is valid through July 31, 2026. Once negations are concluded, the new agreement will be brought to the board for review and approval. Informational Update. 
III. Quality Pillar- Tina Brindley, CNO
a. Q1 Star Rating results will be reviewed if CMS updates system prior to scheduled board meeting.     Informational Update.
b. Introduction of Dr. Svetlana Mishulin, Ingham County Medical Care Facility Medical Director.
IV. Financial Pillar: Shirley Masters, CFO
a. March Financial Review.     Informational Updates.
b. Financial Audit goal is to present results at May board meeting.
V. Dobie Road- Outpatient Therapy Clinic- Kristen Campbell, CSO
a. Quarter 1 Corporate Compliance report for Outpatient Therapy.  Informational Update.
VI. Corporate Compliance/Strategy- Kristen Campbell, Chief Strategy Officer-  
a. Quarter 1 Corporate Compliance report.  Informational Update.
b. Marketing/advertising Updates: continue our advertising with WILX on Aging Untold, we also continue with our 4 second spots and digital advertising with WLNS.  The nomination round for 2026 Best of the Best and were nominated in 4 categories - Best Nursing Home, Best Memory Care, Best Physical Therapy Clinic, and Best Place to Work concluded.  Voting for these categories begins on 5/8/26.  The podcast continues with our latest featuring attorney Susie Chalgain from Chalgain and Tripp.   We will present this podcast at the senior center in June.  Updates to our WILX commercial in June with testimonials from residents, continue to air on Aging Untold.  Working on social media plans for Nursing Home Week which is May 11-15 and includes Older Michiganians Day which is May 13.  Informational Update.
VII. Public Comments.
VIII. Adjourn.
PROPOSED AGENDA

